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Abstract 

The practice of business activities and managerial decision making as any place in the world also in the Kosovo 
is under constant pressure of external and internal factors. 

Related to this concern, my thesis is focused on the subject of public NPL "Ambienti" in Peja, who serves as the 
template for analyzing the impact of domestic factors in public sector businesses in the service delivery. 

The economic aspect will be linked to the analysis of the practice, and will be supported financially to the 
financial statements, billing, collection, liquidity and financing. 
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Introduction 

In this paper we intend to analyze the impact of 
environmental factors on the business activities of 
domestic businesses in Kosovo, namely the Local Public 
Enterprise NPL JSC  or "Ambienti" in Peja. 

The exercise of business activities and managerial 
decision making, as anywhere in the world as well as in 
Kosovo is under constant pressure of external factors and 
internal, which have a relatively large impact on the 
survival and development of their perspective. Business 
uncertainty faced by private sector businesses as well as 
the public sector. In this regard my thesis is focused on 
the subject of public NPL, JSC "Ambienti" in Peja, which 
would serve as a template for analyzing the impact of 
domestic factors in public sector businesses in the service 
delivery. 

 

1. Interior  environment of financial analysis in 
determining the local public enterprise “Ambienti” 
JSC  Peja 

In internal analysis of local public enterprise "Ambienti" 
Peja is done the financial analysis research1 

 

1.1. Analysis of finance 

 
1 Analysis of internal environment in local public 
undertaking such NPL "Ambienti" JSC  Peja 

Analysis of financing local public enterprise "Ambienti" 
Peja is a major increase from year to year and it's good to 
see the analysis of billing and collection, where we 
distinguish the analysis of billing and collections for the 
years 2010 and 2011, and analysis of expenditures for the 
years 2008, 2009, 2010, 2011 and finally, presenting   
safety   of   financing cash flow (cash flow) for 2011.2 

 

1.1.1. Bill Analysis 

NPL "Ambienti" in 2010 is planned to reach 100% of 
billing where service is performed and 70% collection rate 
to 70% in households and businesses and 85% in 
institutions. Based on the decisions of Municipal, Waste 
Legislation, which clearly defines the roles and 
responsibilities of Municipalities, ZRRUM, and MAPH in 
the litter sector ; 

In 2011, plans to increase the number of customers billed: 

➢ Households; 12,350. 
➢ Businesses; 3000. 
➢ Institutions; 170. 

 
2 Analysis of Local Public Enterprise funding NPL "Ambienti" 
JSC Peje 
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Fig. 1.2.1. The number of customers by category for 2010-2011 

The total number of customers will increase from 11 805 in 2010 to 15 520 in 2011 

 

Fig. 1.2.2. The number of customers in households for 2010-2011 

Number of households billed customers increased by 35% (2010 = 9150) in 2011 to 12,350 (out of 18,500) in 2010 were 
billed a total of 49%, while in 2011 it will be 67% of billed families. 

The number of customers billing business will increase to 500 (from 2,500 to 3,000), while the number of institutions, the 
bill will rise to 15 (from 155 to 170). 

 

Fig. 1.2.3. The number of customers in businesses and institutions for 2010-2011. 

Fees for household should be the same as in 2010, and we think they should not change in 2011, as well as for businesses 
and institutions. (may  be an increase for households only if customers will be supplied with special bags for garbage). 

Table. 1. NPL monthly fees "Ambienti" JSC Peja (without VAT) 



Vol 1, Issue 3, 
 October 2013 

ISSN 2337-0556 (Print) 
ISSN 2337-0572 (Online) 

 

SIPARUNTON 
International Journal Journal of Interdisciplinary Research 

========================================================================================================== 

344 
 

 

Source: Monthly Fees NPL "Ambienti" JSC Peja (without VAT).1 

 

1.1.2. Analysis of Income 

  The collection rate for households has increased from 55% in 2010 to 70% in 2011. 

 

Fig. 1.2.2. Household collection rate for 2010-2011 

Collection Rate businesses increased by 60% in 2010 to 70% in 2011. 

 

Fig. 1.2.3. Businesses collection rate for 2010-2011 

Collection rate in institutions has increased from 80% in 2010 to 85% in 2011. 

 
1 Analysis of Local Public Enterprise billing NPL "Ambienti" JSC Peja.  
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Fig. 1.2.4. Collection rate in institutions2 

 

1.1.3. Analysis of costs 

Summary   of expenditures for 2008, 2009, 2010, 2011 local public enterprise "Ambienti"  Peja. 

Table. 2. Represents the total cost by category of expenditure for 2011 (excluding depreciation expense and no bad debts). 

 

Source: The total operating cost for the year 2008-2009-2010-2011 NPL "Ambienti"  JSC Peja.3 

1.1.4. Payment of Expenses 

Payment of expenses for 2008, 2009, 2010, 2011, local public enterprise "Ambienti" Peja 

Table. 3. Coverage of financial flows, covering the costs of collection. 

 

 
2 Analysis of income NPL Local Public Enterprise "Ambienti" JSC Peja  
3 Analysis of Local Public Enterprise spending NPL "Ambienti" JSC Peja 



Vol 1, Issue 3, 
 October 2013 

ISSN 2337-0556 (Print) 
ISSN 2337-0572 (Online) 

 

SIPARUNTON 
International Journal Journal of Interdisciplinary Research 

========================================================================================================== 

346 
 

Source: Review of financial flows, covering the costs of collection. 

From what  we have planned in terms of billing and collection and recovery of total expenditures from general revenues, 
resulting NPL “Ambienti” that will operate with a positive result for 2011.4 

1.1.5. Security Financing 

The environment is intended that all short term obligations and bad debts to write to the permitted legal term, and therefore 
needs a financial security which can only provide with the plan of collection. 

 

Table. 4. Consolidated cash flows for 20115 

 
4 Payment of expenses NPL Local Public Enterprise "Ambienti" JSC  Peja.  
5 Payment of expenses NPL Local Public Enterprise "Ambienti" JSC  Peja  
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Conclusion 

The impact of environmental factors on the degree of 
success of business organizations will support the three 
theoretical viewpoints: 

1. Determining the role of the environment, 

2. Determining the role of the organization and 

3. The role of environment and organization determining 

Environmental factors act in combination between them, 
so my research will mainly rely on internal environment 

The purpose of this paper is the recognition and 
presentation of the role and function of the internal 
environment in public enterprise initiatives. Identify 
internal environmental factors in public enterprises, as 
well as their impact on the achievement of financial 

analysis. Recognize the level of internal factors      
impacting relying on public company experience NPL 
"Ambienti" JSC  Peja. 

Recommendations 

According to the gained data that was  discussed above, 
about local public enterprise "Ambienti" JSC  Peja  
showed that there is a need to increase its revenues by 
covering these expensive entries  because they are 
insufficient considering that the needs and costs are very 
high, for all the problems that face this enterprise. I 
recommend some changes as below: 

1. Increased collection in local public enterprise 
"Ambienti" JSC  Peja, should make a decision 
by the Municipality of Peja, to make Peja 
citizens to pay their debts. 

2. It is necessary to make the selection of litters 
which should be separated in soft, glass, iron, 
plastics, paper, etc. 
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